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WOMEN IN LEADERSHIP SURVEY

Summary of Findings – December 2002 – Atlanta, GA


In the summer of 2002, Turknett Leadership Group initiated a study of women in business to get their views on various issues related to leadership, career progress, work/life balance, mentoring, and organizational support.  A secondary goal of the survey was to compare the views of the younger generation of leaders (those under 40) with those of their more seasoned colleagues (40 and over), and to compare the views of corporate executives with the views of entrepreneurial women.

A diverse group of 217 past, present and future women leaders participated in the survey (40 & under n= 86; 40 & older n = 131).  These women represented a wide range of positions from Administrative Assistant to CEO with a majority (41%) of the women holding the position of corporate executive or key manager.  On average, the participants in the survey have worked 21-30 years (37%) and for 2 – 4 different organizations or companies (44%).  
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Overall, the women who answered the survey were optimistic and determined, but realistic.  They see challenges and barriers for women, but see the landscape improving, with women’s influence increasing in both large business and professional arenas.  There was also indication that women will become even more entrepreneurial – there was strong agreement (overall score of 4.01) with the statement:  “Many more women will pursue entrepreneurial opportunities and careers outside the large business arena.”

Perhaps this entrepreneurial shift is in part due to the realistic sentiment expressed in two other highly endorsed items.  Women strongly agree that “women will redefine success for themselves both personally and professionally,” and that women can have only “some of it all” – “sacrifices and concessions are required for a successful career and a successful family or personal life.”  

Significant Findings:

Theme: Mentoring

Perhaps one of the most surprising findings was that women perceive that men are much more likely to be mentored – both by men and women.    Below are the relative mean scores (on a five point scale) for the mentoring questions:

	Question
	Mean Score

	Men are very willing to mentor other men
	3.76

	Women very willing to mentor men 
	3.66  

	Women are very willing to mentor other women
	3.55  

	Men are very willing to mentor women
	3.10


In terms of generational differences, we found that women under 40 are less positive about the amount of mentoring going on generally than are than women 40 and over. 
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Theme: Career Success Factors

When asked to make choices among several significant factors influencing their success to date, 79% of the respondents chose “personal determination.” “Growth and development of my skills and knowledge on the job” was a close second at 74%.

There was a significant difference, however, in the views of corporate executives and entrepreneurial women.   

	My work success to date has been most influenced by (Could select up to three):

	Factor
	Entrepreneurs

(N = 38 )
	Corporate Executives

N = 89)

	The support and mentoring I have received from men
	28.9%
	49.4%

	The support and mentoring I have received from women
	26.3%
	33.7%

	The growth and development of my skills on the job
	71.1%
	78.7%

	Personal determination
	94.7%
	71.9%

	My family
	26.3%
	19.1%

	My level of education
	28.9%
	24.7%


Some of our richest data is in the comments of respondents.  An interesting quote related to persistence:  “Persistence and determination can take you anywhere. Yes, there are challenges, but that’s part of life and we must not let it stop us from dreaming and accomplishing our dreams.”

Theme:  Work/Life Balance

The data indicate that women generally feel that balance requires some sacrifices and concessions.  Women agreed strongly with the statement, “Women can have ‘some of it all’ – sacrifices and concessions will be required for a successful career and a successful family or personal life.”  The mean was 4.07 for all respondents, the third highest score on the entire survey.  There was no significant difference between the under forty and forty plus respondents. When asked whether women could truly “have it all” – the responses were less favorable, with a mean of 3.29.  Women in general believe they can be successful in their work and their private lives, but to do so, they must make choices along the way.  

When asked a negative question stating that “the majority of women won’t be successful at balancing career and personal / family life,” 41% of all respondents disagreed / disagreed strongly, 34% agreed / agreed strongly, and 24% were neutral.  The mean for this question was 3.07.

Comments relating to work/life balance were fascinating.  Here are a few related to work life balance:

· Even in families in which the man stays home to take care of the children while the woman works (and I know of a few) , the woman still devotes more time and energy to their home life than do her male colleagues.  Therefore, she either makes the decision not to compete for positions of power and responsibility in the workplace, or she makes a decision to utterly exhaust herself, which is often self-defeating both at home and at work.

· We need to provide more flexible work options that enable women to continue to maintain their careers without compromising their family life.

· It seems that many women choose a career path that allows them to achieve other goals, like raising a family.  They are not willing to trade time spent at home for more responsibility at work that would allow them to receive more pay.

· I personally get more of “it all” because my husband stays home with the children—but he has very few brothers out there.  If it was really a fair split of responsibilities I believe women would make it further up the ladder and earn more in ‘equal’ jobs.

· Several factors in having a successful career include:  1) having a strong personal conviction regarding what you want personally and professionally; 2) creating a strong reputation first.  After that it becomes easier to interject personal ‘conveniences’ and achieve work life balance.

· I believe that it is somewhat of a cop-out or a myth if women say they can’t succeed because they are juggling too many priorities.  I think women need to take responsibility for  the choices they make (family/no family, spouse/no spouse, setting up an equitable marriage so both spouses support the goals).

· I thought I had it all, but as I have gotten ‘more mature’ I realize I gave up many parts of life in my 30s and 40s that I should not have..  Fortunately, I figured out that there is more to life than hard work and now at 52 enjoy a wonderful well balanced life – I still have a fabulous job and my health and a wonderful family—I just don’t have to do everything myself to feel successful—and I ‘get to mentor’ many others both women and men—LIFE IS GREAT!

· I believe you can have it all…just not always at the same time.

· We have come a long way – In balancing work and family, men and women struggle with this and each individual must define this for him/herself then feel good about this.

· Women leaders do not seem to be able to have the same balance of family life that men are able to – examples: Condoleeza Rice – exquisite leader and incredibly accomplished but no husband and no children…Karen Hughes – critical leadership role in the White House but had to sacrifice well-being of children and family to be in Washington – hence, she left her position of great authority and influence to take care of her family’s needs…

·  (Women leaders are distinguished by) their ability to see the full picture and understand the importance balance between home and work.  Work should NOT be ALL of your life.  And women with families and children seem to understand that and lead their organizations with that important balance in mind

· Balance is the legacy I most want to be remembered for – I will be sure that my definitions of success – professional and personal – are mutually beneficial.

· My legacy – creating work/life balance.

· (Issue of women’s pay inequity)  Women are still perceived as the housewife and even fulltime working moms must still do 100% of household duties.  When men take over more of the home work and child care; then I feel women will be considered more equals in the workplace.  Until then, a full time working MOM is still perceived as a part time worker due to obligations with kids and home.  We must force men to have to do more home duty.  For example, stay home with a sick child.  It is acceptable for a woman to miss work for a sick child but most businesses are not accepting of a man missing work to stay home with a sick child.

· Thank you for conducting this survey.  I would be very interested to know how women are able to balance achieving their own goals with the needs of their families.  I believe women can fully achieve their goals but, if they want to be wives and mothers, it may not be until they have raised their children.  Corporate America has a LONG way to go before women can contribute to the workforce without sacrificing some aspects of the well-being of their family.

Theme: Optimism, Role Models, and Organization Support

In this theme, as expected, there were significant generational differences in the views of women under 40 and those 40 and over, especially on questions regarding attitudes and environment at the beginning of their careers.  Younger women reported being significantly more optimistic about the opportunities for women to advance when they began their careers than older women.  More younger women reported that there were many female role models in their field at the beginning of their career, although mean scores were much lower on this question than on the optimism question.

	Question
	Percent answering Agree or Strongly Agree
	Mean Score (five point scale)

	
	Under 40
	40 & Over
	Under 40
	40 & Over

	When I began my career, I was optimistic about the opportunities for women to go as far as they wanted to go in their chosen profession
	83%
	60%
	4.15
	3.60

	When I began my career, there were many female role models in my field
	35%
	18%
	2.76
	1.99


Interestingly, when asked about barriers to top positions for women and for men, generational responses were much more similar.  There was a strong feeling that barriers remain for women. 

	Question
	Percent answering Agree or Strongly Agree
	Mean Score (five point scale)

	
	Under 40
	40 & Over
	Under 40
	40 & Over

	There are few barriers or special challenges for women to attain top professional positions.
	22%
	16%
	2.57
	2.27

	There are about the same barriers or challenges for men as for women in attaining top professional positions.
	7%
	10%
	1.81
	1.86


Women of all ages, however, remain optimistic about the future for women, with 83% of younger women and 75% of older women agreeing that “the leadership influence of women will increase significantly in the large business arena.”  All women agree that the tendency of many women is to choose entrepreneurial avenues.  In fact, recent labor statistics show that women are starting businesses at the rate of one every 60 seconds.  The Small Business Administration reports that in 2001, women-owned small businesses were starting at twice the rate of those headed by men.  There is evidence in this survey that this will continue, with 77% of younger women and 79% of older women agreeing that, “many more women will pursue entrepreneurial opportunities and careers outside the large business arena.”  Our overall findings might suggest that the reason women are starting businesses at twice the rate of men is that they see fewer barriers in the entrepreneurial realm than in the corporate one.

Theme:  Leadership Style and Effectiveness

Some very interesting results were found relative to women’s views on teambuilding, the ability to get results, and the development of people.  Overall, 51% of all respondents agreed / strongly agreed that women are more effective in developing people, while 14% disagreed and 35% were neutral.  Less than half, 47%, agreed / strongly agreed that women’s teambuilding skills were more effective than their male counterparts, with 16% disagreeing, and 37% responding neutrally.  The lowest scores were seen in the area of women being more effective in getting results where only 20% agreed / strongly agreed, 24% disagreed, and 55% were neutral.  

A significant finding between the under 40’s and 40 and over group was that the younger generation was less positive about women’s teambuilding skills (m=3.3) compared to the more seasoned women (m=3.5).  Also, there was a 10% difference in the responses of the under 40’s vs. 40+’s on the issue of women’s effectiveness in developing people – where the younger generation was less positive.

Answers on these questions were probably colored by the way the questions were formulated (“Women are more effective than men in…”) since our respondents overwhelmingly endorsed the statement, “Leadership varies from individual and is not gender-specific,” with 88% of younger women and 83% of older women agreeing or strongly agreeing with this statement.

The comments, however, indicate that our respondents do think that women have some differentiating leadership strengths.  When asked to complete the sentence, “One thing that I believe distinguishes women leaders is…,” responses fell into three major categories:  1) emotional intelligence and empathy, 2) their ability to multi-task, and 3) their ability to communicate and build consensus.  

Some of the responses we received:

Emotional Intelligence

· Their emotional IQ.  I believe women leaders have a stronger capability to tap into that, lead through example, coach and demonstrate a more effective way to get results.  Women are much more savvy and willing to push through till they reach a satisfactory result.

· Their ability to understand how what they and do affects others’ feelings

· Emotional intelligence.  Using various forms of decision-making, coaching, and leadership (in general) which fits individual needs.

· Their ability to be empathetic and their willingness to listen and build consensus.

· Our ability to recognize and more appropriately manage emotions in the workplace.

· Their compassion and emotionalism.  Women’s emotions can be a blessing OR a curse – if channeled appropriately and wisely, it can be a great asset for them in the work setting.

· Ability to see both sides – empathy.

· Their ability to listen and “read” between the lines.  Women have been more likely to address issues head-on whether they pertain to an employee or a business issue.  

· Empathy for personal issues, but firm resolve in getting the job done.  Women tend to be better influencers.  They can get things done without bowling over others.

Ability to Multi-task

· Ability to process/manage many things at one time

· Their ability to multi-task and handle a number of priorities at the same time.

· Flexibility in multi-tasking and dealing with change.

· Women have significant strengths in the area of multi-tasking.  Because of the demands put upon us to excel at work, as a wife, and as a mother, women have developed a special ability to simultaneously get results along a number of vectors.  Most men are successful because they focus all their energies in ONE area.  Women can (and do) much more than that.  

· Organizational skills, managing multiple tasks

Communication and Consensus-building

· Consensus building

· Willingness to listen and compromise to reach a common goal

· Many women – not all – seem more interested in developing practical, workable win-win strategies than in the ego-feeding showboat strategies that many men seem to prefer.

· Open communication.  I feel men often overlook what information employees are interested in knowing.

· Communication skills are generally better than men’s.  Women are taught to listen to others needs and work at fulfilling them vs. men, who are taught to listen to their needs.

Some women objected to the implication in the question that gender itself endows one with a special leadership ability, a reaction that might be predicted given the strong endorsement for the statement, “Leadership varies from individual and is not gender-specific.”  One woman wrote: 

“As long as we attempt to build stereotypes that distinguish women leaders from men in their styles, strengths and weaknesses – by asking the very question asked here – we put ourselves at a disadvantage from a progress perspective.  Some men and women may differ in their styles based on differing personalities, experiences and backgrounds.  That makes them different – not necessarily less or more effective, based on gender.”

Other women, however, think that women, due in part to the societal barriers they have faced, have developed some special skills.  One comment provides a good summary:

“I didn’t really appreciate this until I had a child, but I believe that successful women leaders who have families must work even harder than men.  It is a constant struggle, although learning how to juggle work/life balance brings rewards of its own.  This hard work and the balancing act itself seem to go largely unrecognized by professional peers and colleagues.  Doing it all well is the mark of a really extraordinary leader.”
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