


TURKNETT LEADERSHIP GROUP

a full service talent management rm

MAXIMIZING HUMAN PERFORMANCE:
Creating a Culture of Accountability

In the current economy and legislative climate, organizations are challenged to accomplish increasingly difficult objectives while
the same time balancing the requirements of new employment legislation. Turknett Leadership Group partnered with a mid-size In
500 firm to develop competency models that not only created a culture of accountability for the organization, but also ensured the
accomplishment of business objectives as well as legal compliance.

By identifying organization-wide and functionally-specific competencies through research, interviews, and focus groups, job descri
tions were created and validated according to current legal requirements. A performance management system was then develop
to ensure employees were held accountable to the competencies identified as integral to the organization’s success, while ensur
that decisions made from the system would be defensible.

The involvement of internal HR managers in the process aided their own professional development as well. This resulted in t
organization’s sustained ability to modify competency models as the organization’s needs change in the future.

Turknett Services Utilized: Organizational Outcomes:

- Job Analysis - Created an organization-wide culture of accountability

- Competency Modeling - Mitigated legal risk through compliance

- Job Descriptions - Aligned organizational strategy with HR systems

- Performance Management - Provided an opportunity for development for internal HR
- High Potential Development practitioners

TURKNETT LEADERSHIP GROUP

STRENGTHENING SENIOR LEADERSHIP BUILDING BENCH STRENGTH
Executive Coaching Succession Management

Executive Team Development Management Review

CEO Consulting Developmental Assessment Centers

360 Assessments
High Potential Development

Executive Assessment & Selection
Executive On-Boarding

Leadership to the Fifth STRENGTHENING Supervisory Coaching
SENIOR Coach Training
LEVERAGING ORGANIZATIONAL CULTURE LEADERSHIP Custom Leadership Curriculum
Leadership Character Consulting Women in Leadership
Culture / Climate Assessment
Merger Integration ORGANIZATIONAL PBENGH
Building an Ethical Culture S S MAXIMIZING HUMAN PERFORMANCE
Job Analysis
LEADERSHIP Job Descriptions
CHARACTER Compensation
TRANSFORMING MAXIMIZING Selection & Assessments
TEAMS & HUMAN Structured Behavioral Interviews & Training
ORGANIZATIONS LUTG PERFORMANCE Performance Management
EEREORMANCE Assessment Centers
HR Audit

ALIGNING STRATEGY & PERFORMANCE
Competency Modeling

Career Development

Organization Design

Restructuring

Sales Productivity Audits

TRANSFORMING TEAMS & ORGANIZATIONS
Strategic Planning

G; <5
Team Development QOWING BUSINESS REE’“\‘
Organization Development
Action Learning Support

WWW.TURKNETT.COM
WWW.LEADERSHIPCHARACTER.COM



