Leadership Development

Manager
Leader

According to a recent Gallup study, one in 2 employees
don’t leave a company; they leave a manager.

Leadership is NOT about managing money, time, or tasks.
It’'s about people and moving the strategic vision of the
organization forward.

As your organization grows, so does the need to prepare the
next generation of leaders who will drive your organization
into the future.

By preparing your managers to lead, the organization can avoid:

e High Turnover e Dysfunctional Teams

e Disengagement e Costs of re-hiring

Manager 2 Leader is helping organizations across the country transform
today’s managers into tomorrow'’s leaders.

Our process begins by tailoring the content and workshops to best meet the needs
of your particular company. Next, participants journey through numerous highly
engaging workshops revealing the complexities of leadership, while equipping
them with the tools, strategies, and best practices to tackle true leadership roles.

*Source: https://www.gallup.com/workplace/232955/no-employee-benefit-no-one-talking.aspx
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Leadership Development

Benefits:

The benefits of developing leaders
at the managerial level go far
beyond the individual - rippling
throughout the organization.

e Reduce employee turnover

e Build your leadership pipeline

¢ Increase employee engagement
e Reduce team dysfunction

e Save hiring and other costs

Meet the Instructor:

Tim Huff, ACC

Tim Huff, VP of Leadership Development,
TLG, is an Executive Coach and
Leadership Advisor who has a passion
for helping leaders and executives at all
levels to tap into the greatness that exists
within themselves.

Hands-on Workshops:

6 Manager as Self-Leader

Self-awareness and self-regulation
e Self-leadership
e Executive presence
e Leading with strengths
e Communicating powerfully

g Manager as People-Leader
Manager vs leader

Leadership Character Model

Leader as coach

Difficult conversations

e Manager as Team-Leader

e Developing psychological safety/trus
e Managing conflict

e Establishing commitment

e Building accountability

e Focusing on results

e Manager as Change-Leader

e Vision and strategy

e Influence/Leading up

e Ownership/Accountability
e Change management

Ready to Get Started?

Schedule a quick call with Tino, or reach out to him directly:

Tino Mantella, President & CEO
tmantella@turknett.com
C: 678-984-8528
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