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SKILLS-BASED HIRING

Only of employees believe their %,

companies are prepared to cope with the Mm
workforce disruptions resultlng from s
technology and market trends. *

say they either are experiencing gaps
now or expect them within a few years.
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Make learning a part of your culture - not

just a perk. When you build talent internally 940/
youincrease o
of employees

fetention SS7% would stay at a
) agility 26% company longer
* .

ifitinvested in
their career

engagement  22% | development®

Many qualified candidates are
overlooked simply for lacking a degree. ‘
Hiring for skills is more

predictive of job performance than hiring

for education and more
predictive than hiring for work experience.®

Skills-based hiring challenges employers to rethink
how roles are defined, jobs are described, and
candidates are evaluated. °
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