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Short TermShort Term Long TermLong TermLong TermLong Term
1-3 months1-3 months 6-12 months6-12 months6-12 months6-12 months

Goal SpecificGoal Specific
ex. increase salesex. increase sales

ExpansiveExpansiveExpansiveExpansive
expose root causesexpose root causesexpose root causesexpose root causes

DirectiveDirective
asks ‘what’asks ‘what’

FacilitativeFacilitativeFacilitativeFacilitative
asks ‘how’asks ‘how’asks ‘how’asks ‘how’

Need SpecificNeed Specific
ex. time managementex. time management

Growth OrientedGrowth OrientedGrowth OrientedGrowth Oriented
real behavior shiftsreal behavior shiftsreal behavior shiftsreal behavior shifts

NarrowNarrow
applied to a problemapplied to a problem

WideWideWideWide
applied across life & workapplied across life & workapplied across life & workapplied across life & work
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It challenges one to reflect
on their experiences and
behavior. Skilled coaches
often blend elements of
both, adapting their
approach to the needs of
the individual or situation.
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Transformational
coaching can be more
resource-intensive and
involved, but ultimately

creates lasting and
impactful change.
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